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The “Quality” Problem (PMP Constraints)
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Quality Index Goals

The QI should be:

Non-obtrusive, SDLC Agnostic

Accurate, Repeatable, Objective

Consistent, yet Flexible

Holistic

 Inexpensive
Also remember -

What gets measured 

gets done!
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CMM Levels
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Where to Begin?

There are 2 places to start:

• Convert existing documented process and 

metrics to a Quality Index:

• Use brainstorming and/or informal interviews to 

discover your undocumented processes:
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Steps to Create the QI

1. Determine Relevant Phases or Milestones

2. Brainstorm “QI Requirements”, such as:

 Deliverables

 Activities

 Metrics

 End-States

3. Assign Requirements to Phases

4. Determine Owners and Sign-Off

5. Assign Weights to Requirements

6. Determine Scoring and Escalation
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The End Result (for One Milestone)!
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Results:  In Addition to Higher Quality

Increase Value:

Customer Satisfaction

 Internal Efficiency

Corporate Brand Value

Regulatory Compliance

Reduce Risk:

Customer Support Impact

Potential Legal Exposure
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Bonus Results:  Changes Behavior

 Allows deployment decisions based on known risk and 

quality

 Forces consistent processes, roles, etc. 

 Eliminates last minute crisis/code changes

 Stops creation of “mystery products” (i.e. lack of 

requirements, design, etc.)

 Stops “gatekeeper mentality” (QA or others)

 Makes us pro-active versus reactive 

 Places the focus on the QI, not the individual 

…improves team dynamics

 When high score = failure, allows Incremental 

Improvement 


