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Who am I?
Software QA Manager

Amazon Digital Media
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Microsoft Experimentation Platform

Culture Shift

ÅServices

ÅData Driven

Microsoft Bing

http://upload.wikimedia.org/wikipedia/commons/e/e9/Bing_logo.svg
http://www.cbipartner.com/hosting-reliance


Scenarios
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An Introduction



Scenario?  We All Know...
Description of an event or series of actions and events

Narrative story told from the customer's point of view 
that explains their situation and what they want to 
achieve
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We can do better, but 

letõs start here



Old = Requirements Docs 
New = Scenarios

ÅStatic requirements are fragile

ÅRequirements are hard: GIGO

ÅIf they are there at allé.

7

Ditch the Requirements ð

Focus on the Customer Instead

http :// bit.ly/seth_stp_scenario

Conformance 
to 

Requirements

ÅCrosby, 1979

Fitness for Use

ÅJuran, 1988

Giddy 
Customers

ÅNow

http://bit.ly/seth_stp_scenario
http://bit.ly/seth_stp_scenario
http://bit.ly/seth_stp_scenario
http://bit.ly/seth_stp_scenario
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Giddy Customers?
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Conformance 
to Requirements

Fitness for Use
Giddy 

Customers

Useful

ÅSolves a Need

Usable

Åeasy and 
intuitive

Ådiscoverable

Ålearnable

Åefficient

Desirable

ÅEnjoy

ÅCrave



Scenario

VA narrative 

VTold with the voice

Å Tells what they want to achieve

VBased on real 

V Intentionally 

VThat taps into and reveals 
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An Example Scenario
VA narrative 

Danielle is an aspiring author. She composes her 

works, consisting of short form and long form 

fiction, directly on her laptop computer. Her 

work is her livelihood so data loss is devastating. 

Since she is composing on the fly anything that 

interrupts her flow of creativity frustrates her, so 

meta -tasks like spelling and formatting should be 

handled as transparently as possible. She often 

shares unfinished versions of her work with peer 

reviewers for feedback, and ultimately needs to 

share her finished works with editors and 

potential publishers
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We Are Not The Customer
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VTold with the voice



Who is the Customer?

13

VBased on real 

What Do Real Users Need?

Ask / Watch / Study them

ÅFor proposed website changes at Microsoft

[Kohavi, et al; 2009]

ÅResearch enables us to weed out the 2/3rd of 

ideas that do not work

1/3 1/3 1/3

Positive 

Ideas

No 

Statistical 

Difference

Negative

Ideas

1/3 1/3 1/3

Positive 

Ideas

No 

Statistical 

Difference

Negative

Ideas



John wants to 

share the 

latest kid 

pictures with 

grandparents

1414

email 
pictures

easy template for 
emailing

print photos and give 
to them

show pictures on 
TV screen

put photos on a 
website

online
slideshow

print photos and put 
in album

see pictures for 

people in my social 
network

automatically file share 
photos directory with 
grandparents

send photo via instant 
messaging

easy to use kiosk 
in a retail outlet

put photos on a 
CD

print photo books, 
cards

email 
slideshow

plug memory card 
directly into a printer

John wants to 

the 

latest kid 

pictures with 

grandparents

V Intentionally 



John wants to 

share the 

latest kid 

pictures with 

grandparents
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email 
pictures

easy template for 
emailing

print photos and give 
to them

show pictures on 

TV screen

put photos 
on a website

online
slideshow

print photos and put 
in album

see pictures for 

people in my 
social network

automatically file share 
photos directory with 
grandparents

send photo via instant 

messaging

easy to use kiosk 
in a retail outlet

put photos on a 

CD

print photo books, 
cards

plug camera 

directly into
a printer

V Intentionally 

email 

slideshow

http://cdn.techknowl.com/wp-content/uploads/blogger/558-Windows+Live+Messenger+2009+.png
http://upload.wikimedia.org/wikipedia/en/0/0a/Gmail_logo.png


An Example Scenario - Revisited

VThat taps into and reveals 

Danielle is an author. She composes her works, 

consisting of short form and long form fiction, directly on 

her laptop computer. Her work is her so data 

loss is . Since she is composing on the fly 

anything that interrupts her flow of creativity her, 
so meta -tasks like spelling and formatting should be 

handled as transparently as possible. She often shares 

unfinished versions of her work with peer reviewers for 

feedback, and ultimately to share her finished 

works with editors and potential publishers

ÅWhy Emotioné?
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This is 

Emotion!
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Microsoft Store Launch, 

Scottsdale, Oct 2009

iPhone Launch, San Francisco, 

June 2007

Ship products 

customers crave



Testing in Production (TiP)
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An Introduction



Testing in Production (TiP)
TiP is primarily for (this includes Websites )

o Data Center where V -curr runs

o Real world users / Real world traffic

o Functional and Non -Functional
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Microsoft Chicago data 

center òcontaineró

http://www.microsoft.com/showcase/en/us/details/bafe5c0f-8651-4609-8c71-24c733ce628b
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BUFT TiP

Even over here 

Test team guides 

what to test and 

how

Letõs try to 

be in here

ÅLeverage the diversity of production, 

Å Provide coverage to find bugs that our internal 

tests (BUFT) arenõt finding.

ÅBut be smart and mitigate risk.

0

50

100

UFT TiP
BUFT = Big Up-Front TestUFT =       Up-Front Test


