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What is Scrum?

·An Agile Project Management Method

·Customer connection: Product backlog 

·Short Iterations: Sprints

·)ÎÔÅÎÓÉÖÅ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓȡ ÄÁÉÌÙ Ȭ3ÃÒÕÍȭ

·Team focused control

·Division of work by product functionality rather than by 
task

Works well when requirements 
are evolving



ά²Ƙŀǘ bƻǘ ǘƻ 5ƻέ

·$ÏÎȭÔ ÔÒÙ !ÇÉÌÅ ÆÏÒ ÔÈÅ ÆÉÒÓÔ ÔÉÍÅ ×ÉÔÈȡ

·A version 1.0 product

·A new team

·Offshore teams



Background

Redmond

Noida

Moscow

Two v.1.0 projects, 3 locals

Windows Live VoiceMail
ÅProduct: Voicemail received in email

ÅTeam: 6 in Redmond, 4 in India, 3 in Russia

ÅPartners: 4 internal, 2 external

Call for Free
ÅProject: Free VOIP or PSTN calls to a 

merchant

ÅTeam: 12 in Redmond, 4 in India, 3 in Russia

ÅPartners: 2 internal, 2 external



Challenges of Distributed Agile

·Information Flow / Lean Documentation

·Communication Difficult

·Round-the-Clock Productivity?

·No Shared Vision

·No Opportunities for 
Socializing



Our Challenges

·Initially lack of support for offshore team

·Lack of access to resources for offshore teams

·No onsite coordinator, then ineffective onsite coordinator

·Communication channels not yet established

·Twelve-hour turn -around time for questions

·Little visibility into what offshore team was doing

·Lack of trust



Best Practices for Distributed Agile

·Build offshore team incrementally

·Resource dedicated to communication

·Multiple communication channels

·Cultural and time zone awareness

·Common code base / document repository

·Site visits / rotation

·Partners must be flexible

·Allow time for processes to mature

·Open, honest communication



Other Best Practices

·Continuous Integration

·Autobuild /Deploy/BVT

·5ÎÄÅÒÓÔÁÎÄÉÎÇ ×ÈÁÔ Ȱ$ÏÎÅȱ ÍÅÁÎÓ

·Continuous Improvement

·Retrospectives

·Investing in infrastructure and process

·Metrics for tracking progress 



What is Done?


